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In this playbook, we’ll explore how technology 
can help you make your asset finance business 
agile—so you can innovate faster, operate 
smarter, and capture what’s next.

In today’s business landscape, slow and 
inflexible product development cycles won’t 

cut it. The organizations set to thrive today are 
the ones that can pivot quickly. Speed to 
market can be the difference between seizing 
an opportunity and missing out entirely. 


Consider this: A financial institution that takes 
12-18 months to launch a new leasing product 
risks it becoming obsolete before it even enters 
the market. On the other hand, a company that 
can quickly test, iterate, and launch new 
products gains a competitive edge.

We can all agree that the asset finance industry 
is at an inflection point. Customer expectations 
are shifting fast, competition is fiercer than 
ever, and economic uncertainty is keeping 
asset finance businesses on their toes.  
The old playbook—rigid, one-size-fits-all 
financing models—just doesn’t cut it anymore. 


Today’s customers want flexibility. They expect 
financing that fits their needs, whether it’s 
subscription-based models, pay-per-use 
structures, or tailored financing for emerging 
assets like electric vehicles (EVs). If your 
business can’t keep up, you risk falling behind. 
Business agility isn’t just an advantage—it’s 
survival. 


The global equipment finance services market 
is projected to reach US$ 3.1 trillion by 2032 at 
a CAGR of 9.7%.1 But to claim your share of that 
growth, you need to move fast—launching new 
products, adapting to new markets, and seizing 
new revenue opportunities before the 
competition does.  

How do you pivot quickly and stay ahead of the 
curve? The answer lies in technology.  
Cloud-based asset finance platforms with  
well-documented application programming 
interfaces (APIs), artificial intelligence (AI),  
and automation are no longer just  
“nice to have”—they’re game-changers.  
With the right technology, you can bring 
products to market faster, streamline 
operations, and unlock new opportunities  
with ease.

1. https://assetfinanceconnect.com/global-equipment-finance-services-market-to-reach-3-1-trillion-by-2032/
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Here’s why we think speed matters:

 Regulatory changes and political 
uncertainty:  
Around the world, government policies and 
new regulations are reshaping asset 
financing models. For example, in the US 
and Europe, regulatory shifts demand quick 
adaptation. Businesses that can quickly 
adjust their offerings—whether by 
introducing new compliance-friendly 
products or shifting investment  
strategies—will continue growing  
better than others.  

Example: A European equipment finance 
company can get ahead by developing a 
new leasing structure with lower capital 
requirements, anticipating the 
implementation of Basel 3.1 in 2027.  
By acting now, the company can attract 
risk-conscious investors and stand out in 
the market, gaining an edge over  
slower-moving competitors.

 Emerging green finance opportunities:  
Sustainability-driven financing models, such 
as electric vehicle (EV) leasing and green 
bonds, are gaining traction worldwide. 
Businesses that can swiftly develop and 
deploy new green financing products will 
capture a growing share of this market.  

Example: Identifying a surge in EV 
adoption, your business can launch a 
specialized financing program for  
battery-swapping technology. By the time 
traditional lenders catch up, you would 
have already secured long-term 
partnerships with major EV manufacturers

 Digital transformation across regions:  
From Asia-Pacific’s booming EV market to 
Africa’s fintech revolution, asset finance is 
undergoing a rapid digital shift. Companies 
that embrace technology to streamline 
product launches will be positioned to  
scale efficiently across geographies.  

Example: Capitalizing on Africa’s fintech 
revolution, you can leverage AI-powered 
credit scoring to launch a new asset 
financing product for underbanked 
businesses. By skipping traditional credit 
checks and using real-time data, it would 
reduce approval times to minutes, 
potentially giving your business  
a dominant market share.
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Failing to launch new asset finance products 
quickly doesn’t just mean losing out on  
growth—it can actively slow down your 
business. Here’s how:

The most successful businesses don’t just 
react to changes, they anticipate them and 
move proactively. Here’s what they do 
differently:

The hidden costs of 
slow product launches

How agile asset finance 
businesses stay ahead

 Lost market share:  
When a competitor launches a new asset 
financing model first, they set the standard. 
Potential customers and partners get used 
to their offerings, making it harder for 
latecomers to gain traction

 Opportunity cost: 
Every extra month spent developing  
a product means missed revenue 
opportunities. Business agility ensures  
you can capitalize on market shifts while  
demand is still high

 Reduced customer delight: 
When you delay innovation or fail to address 
market needs, customers notice.  
If your competitors offer better and faster 
solutions, your customers may lose  
trust and switch to providers who are  
more responsive.

 Invest in scalable technology:  
Cloud-based platforms, APIs, and 
automation tools support businesses by 
enabling expansion allowing for rapid 
iteration and deployment as their  
business grows.   

Example: A medical equipment 
manufacturer with a captive finance arm 
can use a cloud-based leasing platform  
to launch financing options for its medical 
devices across three markets 
simultaneously

 Embrace modular product design: 
Instead of rigid offerings, agile firms develop 
modular finance products that can be 
customized quickly for different markets  
and customer needs.  

Example: An asset financier can offer a 
modular equipment leasing solution 
allowing businesses to bundle insurance, 
maintenance, and upgrades—giving them 
an edge over traditional leasing models.
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Agility is more than just quick reactions;  
it’s about maintaining a forward-thinking 
mindset and staying ahead of industry trends. 
The ability to tweak offerings based on real-time 
customer feedback, market trends, and 
regulatory changes can spell the difference 
between success and stagnation. 


In the next section, we’ll explore how 
technology is the key enabler of this  
agility—helping asset finance companies  
launch products faster, integrate without any 
hassle, and stay ahead of the competition.

 Leverage data-driven insights: 
Analytics help predict customer demand and 
market shifts, enabling businesses to 
develop the right products at the right time.  

Example: A digital-first lender can use AI  
to analyze transaction patterns, enabling 
them to launch micro-lease products for 
small businesses quickly.

Agility, innovation, and  
profitability—a winning formula

Your best bet at using technology to accelerate 
growth is adopting a modern, cloud-based 
asset finance platform. A scalable platform 
helps improve efficiency, expand market reach, 
and enhance customer experiences. Here are 
five ways an advanced asset finance solution 
can help you innovate and grow your business:

Powering 
growth with 
smarter asset 
finance 
technology

 Automate to scale without adding 
overhead: 
Manual processes slow down operations, 
are error-prone, and limit scalability.  
A modern asset finance platform allows  
you to automate critical workflows such as 
application processing, contract 
management, billing, and compliance 
tracking. By reducing administrative burden, 
your team can focus on higher-value 
activities—serving more clients, 
strengthening relationships, and driving 
revenue growth—all without increasing 
headcount. 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 Expand market reach with flexible 
financing options:  
To stay competitive, you need to offer 
financing solutions that align with evolving 
customer needs. A modern asset-based 
finance software enables you to:

 Provide everything-as-a-service (XaaS) 
products, allowing customers to pay for 
usage rather than ownership. You can  
read more about mastering as-a-service 
offerings 

 Bundle assets, services, and 
subscriptions into a single agreement, 
simplifying the financing process

 Introduce dynamic pricing models that 
adjust based on asset usage or  
customer demand.

here

 Close deals faster with streamlined 
proposal management:  
An intuitive and collaborative asset finance 
tool will help you deliver quick and accurate 
proposals. It will enable you to:

 Generate proposals in minutes
 Enable real-time collaboration between 

sales, underwriting, and finance teams
 Facilitate digital contract execution, 

reducing delays and ensuring faster deal 
closures

 Accelerate the sales cycle to improve 
conversion rates and revenue.
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 Stay compliant across global markets: 
With robust asset finance software, you can 
minimize financial penalties and operational 
disruptions due to non-compliance. It will 
help you:

 Automate compliance with global and 
local regulations

 Monitor and adjust for changes in tax laws 
and reporting requirements

 Maintain built-in risk management controls 
to ensure regulatory adherence across  
all regions

 Confidently expand into new markets 
while minimizing compliance risks.

Canon Financial Services cut six-month 
projects down to just six weeks by shifting 
to a modern, intuitive asset finance 
platform. The ease of use, real-time 
flexibility, and faster turnaround times have 
helped them streamline operations and 
expand into new markets.

“What used to take days, we can now  
do overnight. The system is intuitive  
and easy to train—it’s made everything  
faster and simpler.”

Learn more about how they did it.

https://www.odessainc.com/whitepaper-master-as-a-service-offerings-asset-finance/?utm_source=website&utm_medium=marketing-asset&utm_campaign=modern-asset-finance-playbook&utm_term=here
https://www.odessainc.com/captive-finance/#Video?utm_source=website&utm_medium=marketing-asset&utm_campaign=modern-asset-finance-playbook&utm_term=discover


 Adapt to customer needs
 Integrate with digital ecosystems
 Leverage data-driven insights for  

decision-making
 Automate and streamline operations  

for efficiency.

The future of 
asset finance  
is agile
Investing in modern asset finance software is 
more than just upgrading technology—it’s about 
future-proofing your business. In an industry 
where change is taking place faster than ever 
before, business agility is the defining trait of 
market leaders. By embracing technology, you 
can not only keep pace with industry evolution 
but also drive it. 


The next generation of asset finance will be 
shaped by those who can:

BONUS TIP  
Not sure which software is right for  
your business? Start by asking these  

 to any service provider.11 essential questions

For asset finance firms, the message is clear: 
The future belongs to the agile. Will you lead the 
charge or struggle to keep up?
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 Adapt and scale with configurable 
technology: 
A rigid system limits growth. When you 
choose an asset finance platform capable of 
adapting to your evolving business needs, 
you benefit from:

 Configurable APIs that integrate with your 
CRM, ERP, and accounting systems.

 Modular functionality, allowing you to 
expand services without complex custom 
development

 Scalability to support new product 
offerings, markets, and business models.

Johnson Controls scaled its regional 
captive finance arm into a global operation 
across 12 countries in just two years with 
the help of a modern, cloud-first asset 
finance platform.

“The platform helped us standardize 
programs and expand across multiple 
countries, currencies, and customers 
across vertical markets.”

Learn more about this transformation.

https://www.odessainc.com/blog/evaluating-asset-finance-software-11-questions/?utm_source=website&utm_medium=marketing-asset&utm_campaign=modern-asset-finance-playbook&utm_term=11+questions
https://www.odessainc.com/captive-finance/#Video?utm_source=website&utm_medium=marketing-asset&utm_campaign=modern-asset-finance-playbook&utm_term=learn+more
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To know how the Odessa platform can transform your operations, talk to our team.

Let’s Talk

Odessa is a world-leading asset finance software platform supporting originations, servicing, and 
remarketing for lenders of all types. Since 1998, Odessa has powered a number of the largest global 
brands. Our vision is to be at the forefront of asset finance technology — empowering our 
customers to make asset financing smarter, more flexible, and more accessible for everyone. 
Together, we set the standard for excellence in our industry — always leading, never following. 


Serving both the equipment and auto finance markets, Odessa offers a deep understanding of our 
customers’ businesses that enables more efficient workflows and long-lasting strategic 
partnerships. 


Odessa helps you manage lease and loan originations and servicing with an asset-based, feature-
rich, end-to-end platform. Its modular, extensible, and intuitive design is built on a singular tech 
stack. Odessa offers asset-level financial details, a scalable cloud-based platform, compliance with 
evolving regulations, and automated workflows.

About Odessa

https://www.odessainc.com/contact-us/?utm_source=website&utm_medium=marketing-asset&utm_campaign=modern-asset-finance-playbook&utm_term=let+us+talk

